
SUPERINTENDENT’S REPORT 
FOR November 2023

FSD3- A Premier District of Choice Ensuring Our Students Are College or Career Ready, 
Productive and Responsible members of society.



LEGISLATIVE UPDATES

• 2023 SCSBA Delegate Assembly Orientation Webinar

will be on Thursday, November 30, 2023 starting at Noon to

1:30 p.m. 

• During the online orientation program, SCSBA will review 

the Delegate Assembly agenda. 

• Some of the items to be discussed are:  

1. proposed assembly rules; 

2. annual financial report;  

3. proposed slate of association officers; and,

4. proposed legislative resolutions that will guide the 

association’s legislative efforts in 2024.



District Panther Choice School of Innovation

Florence County School District 3 was awarded an Innovation Grant. 

$305,749



The last Facility Study was completed in 
2013. Sample assessments completed as 

part of the study.



Facility Assessment

Updated December 2012















Using the data to assess projects that have been 
completed since the study.

• Replaced carpet with LVT tiles at LCHS media center, several office spaces.

• Band room renovations( new ceiling tile, new paint, carpet was cleaned, new 
carpet in office) - 2023

• Chorus room - new LVT flooring 2023

• Media center - new LVT flooring 2023

• Guidance - new LVT flooring 2023

• Metal detectors - 2022

• Main office - flooring done in 6 offices with LVT flooring 2022

• Career center - new LVT flooring in several offices and conference room 2022

• Career center - T3 new HVAC unit 2023

• 100& 200 buildings - hallways were painted 2020

• CATE shops - 2 water heaters replaced 2022

• New camera system 2023

• 100& 200 buildings - New roofing materials installed 2019



Projects Completed at LCHS

• New camera system 2023

• 100 & 200 buildings- New roofing materials installed 2019

• Gym walls - brick and mortar was re- grouted and repaired on several sections of 
wall that were leaking 2019

• Esports room - painting, wiring, etc. 2023

• Gym - new sound system was installed 2021

• Gym - new roll up door was installed 2021

• Back parking lot - Bus training area was re-striped 2020

• Softball, baseball, and track areas- new bleachers installed along with concrete 
pads - 2021

• Fiber upgrades done on campus 2022

• Gym lobby, stage and concessions area - 5 new split HVAC units installed 2019

• Front main entrances - new doors and frame added in entrance way along with 
electronic access controls 2020

• Exterior lighting- new LED light fixtures installed 2021-2022



Projects Completed at LCHS

• New Led entrance sign was installed 2022

• Marquee sign - LED lighting upgrade - 2018

• Cafeteria - new dishwasher installed 2017

• Cafeteria - new furniture 2022

• HVAC - New Ecobee thermostats installed 2014-2017

• 100& 200 buildings - exterior painting was done 2017

• Track lighting - some fixtures replaced with LED lights 2023

• Softball and baseball concessions - new shingle roofs, new paint, and new 
sound systems 2018

• Baseball backstop - complete replacement of poles and mesh material 
2018

• Mobile units - new shingle roofs 2020



Projects Completed at LCHS

• Gym entrance - vinyl logo coverings 2023

• Gym - new event mats were purchased 2023

• Main office and teacher’s lounge area - Painted 2023

• Rooms 204 &205 - painted 2021

• Wrestling program - new mats purchased 2022

• Transportation - water access added behind mobile 
for bus washing 2022

• Gym - new “crash pads” replaced behind basketball 
goals 2022

• Gym - Floor was re-striped and resealed 2021



BONDS

General Obligation Bonds
We have done many upgrades and facility projects since 2013, but many needs 
still require more funding for projects such as a new track field, stadium, 
lighting, and arts facility upgrades. 

Bonds

1989 $690,000.00 

1993 $730,000.00 

1996 $1,690,000.00 

1999 $1,550,000.00 

2003 A $1,700,000.00 

2003 B $550,000.00 SOLD 5/1/2003

2006 $1,200,000.00 

2009 $1,500,000.00 3 years

2012 $1,475,000.00 3 years

2015 $1,700,000.00 3 years

2017 $1,650,000.00 2 years

2019 $1,200,000.00 2 years

2021 $1,200,000.00 2 years (3/31/2021)

2022 *2023 $1,200,000.00

Mr. Mike Gallagher, Director

Compass Municipal Advisors, LLC

• Discuss the impact of requesting a 
larger bond through a bond 
referendum that would involve the 
community.

• Benjamin T. Zeigler, Attorney with Haynsworth, 
Sinkler & Boyd, P.A.



General Obligation Bond Referendum

• Permission to move forward with preparing for an Adoption of Referendum Resolution.

• Sample timeline 

Action Needed



THANK YOU FOR YOUR COMMITMENT TO CREATING EXCELLENCE IN FSD3!

Our Mission is to Ensure Our Students are College or Career Ready,

Productive and Responsible Members of Society


