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FLORENCE
SCHOOL DISTRICT 3

FIRST 45DAYS UPDATE

PRESENTED BY: DR.SHAWN SUBER
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WHAT ARE OUR CORE VALUES?

1. COLLABORATION
2. ACCOUNTABILITY
3. EFFICACY

4. TRANSPARENCY
5. JOY



THEME: “STRONGER TOGETHER: OWNING THE WORK, BELIEVING THE IMPACT”

SUCCESS IS NOT BUILT BY INDIVIDUALS WORKING ALONE; IT IS BUILT THROUGH TEAMWORK, SHARED
RESPONSIBILITY, AND CONFIDENCE THAT OUR EFFORTS MATTER.

CORE VALUES

o COLLABORATION- WORKING TOGETHER WITH TRUST, COMMUNICATION, AND SHARED GOALS.
ACCOUNTABILITY-TAKING OWNERSHIP OF ACTIONS, OUTCOMES, AND COMMITMENTS.
EFFICACY- BELIEVING THAT OUR WORK HAS THE POWER TO POSITIVELY IMPACT EVERY STUDENT.
TRANSPARENCY-THE QUALITY OF BEING OPEN AND HONEST; IT MEANS INFORMATION AND
PROCESSES ARE READILY AVAILABLE AND UNDERSTANDABLE, ENSURING THERE ARE NO HIDDEN
AGENDAS.

JOY-celebrating our work and the work of other

TAGLINE:
 UNITED BY PURPOSE, DRIVEN BY IMPACT



EDUCATION: ENROLLING IN A COLLEGE, UNIVERSITY, OR TRADE PROGRAM TO KEEP
LEARNING.

EMPLOYMENT: STEPPING DIRECTLY INTO HIGH-DEMAND CAREERS.

ENLISTMENT: ANSWERING THE CALL TO SERVE OUR COUNTRY IN THE MILITARY.

ENTREPRENEURSHIP: BUILDING THEIR OWN BUSINESSES AND FORGING THEIR OWN PATHS.



2030 VISION!!!

EMPOWERING AND GROWING EVERY
STUDENT, EVERY CLASSROOM, EVERY DAY



Meet diverse
student needs.
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CLOSURE & REFLECTION

Reflect on learning
and close the loop.

Monitor learning

&

LEARNING TARGET &
SUCCESS CRITERIA

Clarify what students
will learn and how
success looks.

Engage prior knowledge
and build relevance.

8- STEP
INSTRUCTIONAL
MODEL

Eue/zy Lesson
Eue/zg Classnoom

5uefzg Atudent
\___

EXPLICIT INSTRUCTION

Teach new content
clearly and directly.

Practice with
teacher support.

INDEPENDENT PRACTICE

Students practice
independently.

and adjust
instruction.




LAKE CITY ADMINISTRATORS
RECREATIONAL DEPARTMENT

MAYOR OF LAKE CITY

MAYOR OF SCRANTON

RON MCNAIR FOUNDATION

FLORENCE COUNTY COUNCIL
REPRESENTATIVES

FLORENCE COUNTYSHERIFF’S DEPARTMENT
PEE DEE SUPERINTENDENT BOARD
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Superintendent’s Student Advisory
Council

Superintendent’s Teacher Advisory
Council

Spring 2027: Superintendent’'s Parent
Advisory Council

Spring 2027: Lower Florence Ministerial
Alliance

Fall 2028: The Business Advisory Council
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FIRE TRUCK-
BERKLEY
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LISTEN & LEARN
ASSESS
PLAN
BONUS
DISCUSSION
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