
Ensuring Our Students Are College and/or Career Ready and  

Are Productive and Responsible Members of Society





Enrollment Update 2025
Enrollment 2024-2025 Current Enrollment 2025-2026

3K - 30 3K - 44

4K – 123 4K – 108

5K - 240 5K - 217

1st - 243 1st - 216

2nd - 226 2nd - 230

3rd - 232 3rd - 200

4th - 200 4th - 191

5th - 188 5th - 176

6th - 193 6th - 184

7th – 192 7th – 193

8th – 225 8th – 178

9th – 187 9th – 226

10th - 181 10th - 164

11th - 162 11th - 172

12th – 160 12th – 163

Total Enrollment = 2784 Total Enrollment = 2658



Enrollment Breakdown

• 62% - African American

• 29% - White

• 6%- Hispanic

• 3% - Other 

• 51% - Male

• 49% - Female



Public

Annua l Savings

$ 1 4 0 , 1 1 0
Pro jec ted annual Phase 2 savings

( $ 1 1 7 ,8 7 1 utility sav ings + $ 2 2 , 2 3 9 O & M savings)

Phase 2 Savings

$ 3 . 7 5 Million
O v e r 2 0 - year life cyc le of partnership

Total Pro ject Value

$ 1 4 . 2 M
Fixed, final p r ice for tu rnkey implementation

Funding Mechan isms

• $30 0 K Safety Grant

• Capi tal  Improvement  Funds (972)

• S O B Funding (555)

• Guaran t eed Savings

• ~ $70K Duk e Rebates , as indicated by

s c ope item:
– Lighting: $ 5 0 ,0 5 5

– Bui ld ing Automat ion : $ 1 0 ,5 3 6

– Mechan ica l : $ 2 ,3 9 3

– Windows : $ 1 ,8 7 9

– Roofing: $684

– Electrical: $ 2 ,8 8 8

$ 1 4 . 2 M – $70K – $ 3 1 5 K – $ 3 0 0 K – $ 3 . 7 5

M

= $ 9 . 7 5 M

Critical Infrastructure

Investment

Ant icipated

Phase 2 Rebates

Capi tal Improvement

F und Contribut ion

Secur i t y Grant Total Phase 2

P ro j ected Savings

N e t I nvestment of

E qu i pmen t Purchases

Phase 2 Funding Equation

Infrastructure Efficiency & Modernization Partnership
F S D3 + S C H N E I DE R E L E CT RI C

Phase 2 Project Financial Overview

*All scope items have a useful life of at least 20 years

Field Lighting
$2,421,126 

17%

Lighting
$2,335,787 

17%

Building 

Automation
$2,449,639 

17%

Mechanical
$5,736,115 

40%

Electrical

$630,442

5%
Windows
$299,880 

2%

Roofing
$313,065 

2%

Investment by Scope*
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Entire Phase 2 

Solution

Infrastructure Efficiency & Modernization Partnership
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Phase  1 A + 1 B Scopes of Work

Phase 2 Scopes of Work (Al lowable w i th S O B funding)

Phase  2 Scopes of Work (Not al lowable w i th S O B funding)

Al lowable Projects w i th Secur i ty Gran t Funding

Roofing (0%)

Electrical ( 0% )
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L ighting Improvements  ($2 ,335 ,787)

Inter ior  & Exter ior LED Lighting w i th Code-Compl ian t Emergency Lighting

Field Lighting Improvements ($2 ,421 ,126)

LED Ath le t ic Field Lighting (Football, Basebal l , Softbal l , Practice)

Bui ld ing Automat i on  Sys tem Upgrades ($2 ,449 ,639)

N e w BAS Installation w i th Fridge / Freezer Tempera tu re Monitor ing

Mechan ica l Improvements  ($5 ,736 ,115)

H V A C Redesign & Replacement

Rooftop Unit Rep lacements and /o r  Redesign

Split Sys tem Replacements

Wall Pack Replacements

Electr ical Improvements ($630 ,442)

Trans fo rmer Replacements

Sw i tchgear Replacements

Window a n d Envelope Improvements ($299 ,880)

Window rep lacements (specif ic areas)

Window film (front of campus )

Insulate a n d air seal

Roofing ($313 ,065)

Roofing Repairs

Roofing Rep lacement (Gym)

$140K Annual Savings
Impact by Scope Item

LED Lighting (78%)

Field Lighting (3%)

Building Automat ion (10%)

Mechanical (8%)

Windows (1%)
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Electrical & Mechanical Details

Infrastructure Efficiency & Modernization Partnership
F S D3 + S C H N E I DE R E L E CT RI C

ELECTRICAL

• Critical electrical infrastructure well-beyond useful life and at risk of failures. Unplanned outages can have significant

disruption to school operations with longer lead time on equipment.

• Lake City HS – 1970 main switchboard & 1970-1985 transformers

• Lake City Career Tech – 1973 building transformer

• Ronald E. McNair – 40+ year old transformers

≤10 years old 

182

30%

11-15 years old

46

8%

16-20 years old

112

18%

20+ years old

266

44%

HVAC Equipment Age
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HVAC Equipment Age Distribution

MECHANICAL

• Of the over 600 HVAC systems inventoried across

the Distr ict, a significant percentage (62% ) is at or

beyond typical useful life and at risk for failure.

• Working with District administration to strategically

focus on high-impact, complex replacements.
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Electrical & Mechanical Details

Infrastructure Efficiency & Modernization Partnership
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McNair: 2007 Cafeteria RTU (left)

LCHS: 1996 Classroom S/S (bottom-left) 

LCHS: 2005 Cafeteria RTU (bottom)

LCHS: 1970 Transformer (left) 

LCHS: 1970 Main Switchboard (center) 

Career Tech Center: 1973 Building

Transformer (right)











FSD3 Facilities Update
Board of Trustees Meeting

August 21, 2025



Lake City Early Childhood

 Painting and baseboard replacement near completion. 

(State Capital Improvement)

 Schneider Electric Phase 1B electrical and HVAC freon

line work in progress. Most mechanical equipment has 

arrived and units are being installed now. (Special 

Obligation Bonds)



OPTION 1: Build a new modular building to house the cosmetology 

lab and barbering; leave existing weight room and wrestling room as is.

Cost Estimate Options for

New Cosmetology Lab/Barbering Lab at

Lake City High School-CATE

NEW 64’ X 75’ MODULAR WITH LAB SPACE, TOILETS/LOCKERS, 

STORAGE, AND CLASSROOM AREA

4800 SF X $150.00

$720,000.00

WATER/SEWER/ELECTRICAL
$100,000

(ESTIMATED)

FURNITURE/FIXTURES/EQUIPMENT AND INSTALLATION $75,000.00

MILLWORK / CABINETS $60,000.00

GENERAL CONTINGENCY $40,000.00

TOTAL CONSTRUCTION COST $995,000.00

DESIGN FEES AND INSPECTION SERVICES $85,000.00

TOTAL ESTIMATED COST: $1,080,000.00



OPTION 2: Build new 5000 SF metal building to house new 

cosmetology lab / leave existing weight room and wrestling room as is

Cost Estimate Options for

New Cosmetology Lab/Barbering Lab at

Lake City High School-CATE

5000 SF X $375/SF INCLUDING WATER/SEWER AND ELECTRICAL: $1,875,000.00

FURNITURE/FIXTURES/EQUIPMENT AND INSTALLATION $75,000.00

MILLWORK / CABINETS $60,000.00

GENERAL CONTINGENCY $40,000.00

TOTAL CONSTRUCTION COST $2,050,000.00

DESIGN FEES AND INSPECTION SERVICES $170,000.00

TOTAL ESTIMATED COST: $2,220,000.00



OPTION 3: Build new 6000 SF metal building for new weight room 

and wrestling room / renovate existing weight room and wrestling room 

into cosmetology and barbering programs.

Cost Estimate Options for

New Cosmetology Lab/Barbering Lab at

Lake City High School-CATE

6000 SF X $375/SF $2,250,000.00

RENOVATE WEIGHT ROOM INTO COSMETOLOGY AREA:

3000 SF X $250/SF:

CUT FLOOR FOR NEW ELECTRICAL, WATER AND SEWER
NEW CEILINGS, LIGHTING, PAINTING, FLOORING THROUGHOUT 

$750,000.00

RENOVATE WRESTLING ROOM INTO BARBERING LAB WITH CLASSROOM:
2500 X $250/sf:
CUT FLOOR FOR NEW ELECTRICAL WATER AND SEWER
NEW CEILINGS, LIGHTING, PAINTING, FLOORING THROUGHOUT

$625,000.00

FURNITURE/FIXTURES/EQUIPMENT AND INSTALLATION $75,000.00

MILLWORK / CABINETS $60,000.00

GENERAL CONTINGENCY $60,000.00

TOTAL CONSTRUCTION COST $3,820,000.00

DESIGN FEES AND INSPECTION SERVICES $290,000.00

TOTAL ESTIMATED COST: $4,110,000.00



Playground Equipment

Some kindergarten playground equipment at J.C. Lynch Elementary, 

Olanta Magnet and Scranton STEAM Academy is not usable because 

rubberized coating is peeling due to normal use and exposure to the 

elements, resulting in bare and rusting metal being exposed. 



Playground Equipment

Quotes from Nu-Idea include one play structure, installation, 

removal of existing structure for JCL, OMS and SESA. Plans 

are to reuse existing safety surfaces (mulch or sand).

Pricing
J.C. Lynch Elementary $67,892.05

Olanta Magnet $67,892.05

Scranton Elementary $65,152.73

TOTAL $200,936.83 (eligible for Special
Obligation Bonds)





Board of Trustees
Priority Options
Action Needed

• Football Stadium (Option A or B)
• Auditorium (Option A or B)
• Fire Alarms
• Damaged Playground Equipment
• Schneider Phase 2 (Option 1 or 2)
• PA System Upgrades
• JCL LED Marquee
• Security Camera Upgrades
• CATE Renovations (Culinary Arts, 

Cosmetology/Barbering)
• Scoreboards
• Track Renovation


