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WWHHAATT IISS YYOOUURR

WWHHYY??



WHAT ARE OURCOREVALUES?

1.COLLABORATION

2. ACCOUNTABILITY

3. EFFICACY

4. TRANSPARENCY



TRANSACTIONAL LEADERSHIPVS. TRANSFORMATIONAL LEADERSHIP



WHATIS THE ROLE OF EACHLEVEL?



SCHOOL LEADERSHIP

1. CULTIVATE AHEALTHYCOLLECTIVE FOCUS

2. CULTIVATE ACOLLABORATIVE CULTURE

3. CULTIVATE ACCOUNTABILITY



DISTRICT LEADERSHIP

SHEPPARD, BROWN, ANDDIBBON (2008)

1.ESTABLISHING COLLABORATIVE CULTURES

2. THINKING STRATEGICALLY ANDDEVELOPINGADAPTIVE LEARNINGTECHNIQUES

3. PLANNINGPROFESSIONAL DEVELOPMENTANDBUILDINGCAPACITY

MARZANOANDWATERS

1. ENSURINGACOLLABORATIVE GOALSETTING

2. ESTABLISHING NON-NEGOTIABLE GOALS FOR ACHIEVEMENTANDINSTRUCTION
3. CREATINGSCHOOL BOARDALIGNMENTWITH ANDSUPPORT GOALS

4. MONITORING ACHIEVEMENTANDINSTRUCTIONAL GOALS

5. ALLOCATINGRESOURCES TO SUPPORT THE GOALS FOR INSTRUCTION ANDACHIEVEMENT

SOLAR SYSTEM EXAMPLE

DISTRICT LEADERSHIP-MARZANO



ESTABLISHING NON-NEGOTIABLE GOALSFOR ACHIEVEMENTANDINSTRUCTION

1. CURRICULUM
FLORENCESCHOOLDISTRICT THREE IS COMMITTEDTO IMPLEMENTINGTIER I, RIGOROUS, STANDARDS-

BASED CURRICULUMWITH FIDELITY ANDHIGHEXPECTATIONS FOR EVERYSTUDENT.

2. ASSESSMENT
FLORENCESCHOOLDISTRICT THREE WILL USE ANALIGNEDASSESSMENT SYSTEM TO MONITORSTUDENT LEARNING 

ANDGUIDEINSTRUCTIONALDECISIONS.

3. INSTRUCTION
TEACHINGANDLEARNINGTHROUGHOUTFLORENCESCHOOLDISTRICT THREE WILL REFLECT ASHARED 

UNDERSTANDINGOFWHATSTUDENTS SHOULDKNOW,UNDERSTAND,ANDBE ABLE TO PERFORM ANDWILL BE BUILT 

ONFLORENCETHREE’S INSTRUCTIONALMODEL.

4. COMMUNICATION
FLORENCESCHOOL DISTRICT THREE BELIEVES STRONGPARTNERSHIPS BETWEEN SCHOOLS, 

FAMILIES, ANDCOMMUNITYARE ESSENTIAL.

5. POSITIVE LEARNING ENVIRONMENT
FLORENCESCHOOLDISTRICT THREE IS COMMITTEDTO PROVIDINGSAFE, SUPPORTIVE, ANDENGAGINGLEARNING 

ENVIRONMENTSWHERE EVERYSTUDENT FEELS VALUEDANDEMPOWEREDTO SUCCEED.



2030 VISION!!!



VISION CASTING ACTIVITY
MRS. MARYHOWARD



THEME: “STRONGERTOGETHER: OWNINGTHE WORK, BELIEVING THE IMPACT”

SUCCESS IS NOTBUILT BY INDIVIDUALSWORKING ALONE; IT IS BUILT THROUGHTEAMWORK, SHARED 

RESPONSIBILITY, ANDCONFIDENCE THAT OUREFFORTS MATTER.

NON-NEGOTIABLES
•COLLABORATION-WORKINGTOGETHER WITH TRUST, COMMUNICATION,ANDSHARED GOALS. 

ACCOUNTABILITY-TAKING OWNERSHIP OF ACTIONS, OUTCOMES, ANDCOMMITMENTS.

•EFFICACY- BELIEVING THAT OURWORK HAS THE POWER TO POSITIVELY IMPACT EVERY STUDENT. 

TRANSPARENCY-THE QUALITYOF BEING OPEN ANDHONEST; IT MEANS INFORMATION AND 

PROCESSES ARE READILY AVAILABLEANDUNDERSTANDABLE, ENSURINGTHERE ARE NOHIDDEN 

AGENDAS.

TAGLINE:

UNITED BY PURPOSE, DRIVEN BY IMPACT


