
Ensuring Our Students Are College and/or Career Ready and  

Are Productive and Responsible Members of Society



Cognia

• Overall Score = 322 (Accredited with Merit)
• Noteworthy Practices - Standard 6, Standard 24, 

Standard 27
– FCSD#3 leverages data-driven instruction, collaborative 

professional learning communities, and differentiated 
strategies to ensure all students receive personalized 
support that drives academic growth and 
engagement. This practice ensure fair, personalized 
learning by analyzing and using data form a variety of 
sources, implementing interventions grounded in data and 
instructional best practices, addressing different student 
needs, fostering growth, and promoting continuous 
improvement through data-driven, collaborative 
strategies.



• Noteworthy Practices - Standard 11, Standard 15
– Leaders create and maintain formalized institutional 

structures and processes that support learners and 
staff members in both stable and changing 
environments. The institution's structures and 
processes, which are documented, monitored, and 
thoroughly communicated so that learners and staff 
members know what to do and expect in everyday 
circumstance, include emergency and contingency 
plans, procedures for the selection of materials and 
resources, and processes for the allocation and 
management of human, material, digital, and fiscal 
resources.



• Areas for Improvement

– Standard 19 -- Implement and monitor effective 
instructional strategies to elevate a student-
centered learning environment that promotes 
student agency and responsibility for their 
learning.

– Standard 23 --Develop, implement, and assess 
instructional strategies to effectively integrate 
digital resources into the learning process.



Risk Score
• SDE assigns a risk score to each district based upon overall financial 

and programmatic performance as demonstrated through the 
following 10 criteria: 
– Required Reporting 
– Turnover of Key Personnel 
– Programmatic Compliance  
– Fiscal Compliance 
– Performance  
– Frequency and Need of Technical Assistance 
– Financial Stability 
– Quality of Management Systems 
– Timeliness of Annual Financial Audit Submission •
– Other Material Factors (accreditation, confirmed cheating/test 

security violations, state program violations, current sam.gov 
registration, other SCDE audits)

• Florence County School District 3’s overall risk score is “10” which is 
considered low risk.



FSD3 Facilities Update
Board of Trustees Meeting

May 28, 2026



• Contractor completed installation of conduit and wiring at LCECC –

approx. 75% complete.

• Conduit installation at LCHS began earlier this week.

Fire Alarm Upgrades

• Painting at MSE gym is underway.

• Continuing painting OMS bathrooms, MSE front office.

• Painting restrooms at SESA completed Wednesday

Painting Projects

• Pre-bid meeting was held on site May 22. The deadline for bids is 

Monday, June 1, at 12 p.m.

• Received site drawings from the civil engineer and geotechnical test 

results from engineering services company.

LCHS/CATE Driveway Replacement



• OSF approval received and building 

permits issued for all LED lighting; 

lighting upgrades underway district-

wide

• Building automation completed at 

JCL, SESA and OMS; now underway 

at MSE

• Mechanical underway at DREM and 

LCHS

• OMS window replacements expected 

to be completed this week. LCHS next.

• Crane lifts scheduled next week for 

rooftop equipment 

• Electrical underway at Ronald E. 

McNair and Lake City High

• Sports lighting signage placed around 

campus (see right)

District Modernization Project with Schneider Electric



• Concrete pad was poured the week of May 11.

• Field lights, poles and other lighting components were delivered the 

week of May 11.

• The building materials for the fieldhouse were delivered on May 15 and 

the construction crew began installing perimeter support columns and 

joists on May 16.

• Construction of the roof began this week.

Ward Memorial Stadium






