
Ensuring Our Students Are College and/or Career Ready and  

Are Productive and Responsible Members of Society



Enrollment Update 2025-2026
90th Day

Schools Enrollment

LCECC 366

MSE 257

JCLES 381

SES 386

OMS 162

REMJH 237

JPT 333

LCHS 495

District Total 261

2024-2025 135th day report = 2617





Chronic Absenteeism

• Chronic absenteeism is typically defined as missing 
10% or more of a school year
• approximately 18 days a year, or just two days every 

month.
• Across the nation, 5 to 7.5 million students are 

chronically absent.

• Currently monitored by USDE and SDE and 
reported on school report cards



Chronic Absenteeism 

As of 1-2-2026

School Current Chronic Absenteeism 

Percentage

CA for 2024-

2025

LCECC 31%  - 113 students 13.02%

MSE 16% - 40 students 14.12%

JCLES 18% - 67 students 21.32%

OES 23% - 37 students 32.84%

SES 14% - 56 students 19.74%

REMJH 41% - 98 students 37.04%

JPT 18% - 60 students 18.00%

LCHS 26% - 131 students 22.85%



Truancy 
Schools Current # of 

Truant
Students

Current # of 
Students on a 

Truancy Plan in 
Power School

Number of 
plans needed

Number of 
students on 

truancy plans
2024-2025

LCECC 12 12 0 1

MSE 20 11 9 67

JCLES 31 23 8 43

OMS 16 11 5 56

SES 16 4 12 13

REMJH 79 16 63 61

JPT 48 16 32 45

LCHS 10 8 2 35

As of 1-2-2026





FSD3 Facilities Update
Board of Trustees Meeting

January 15, 2026



Phase 1B

• Near completion, except for the building 

automation system (BAS) installation on DOAS 

units; will be completed in next phase for full 

system integration.

• Leaks in existing gas lines for DOAS units cannot 

be repaired; new lines will be run by Dominion 

Energy at no cost to the district.

Phase 2

• All subcontracts executed and roofing submitted 

to OSF.

• Submittals for lighting, mechanical and windows 

are currently being prepared and will be 

submitted as soon as they are finalized. 

• Building automation system (BAS) design team 

was onsite this week at LCHS/CATE and DREM.

• The BAS and lighting upgrades will begin in 

February.

District Modernization Project with Schneider Electric



Ward Memorial Stadium

• Sealed bids from three general contractors for the Ward 

Memorial Stadium renovation project were opened and 

reviewed on January 13.

• Gilbert Construction was selected as the general contractor 

with a total bid of $3,439,197

Total construction cost = $4,467,819

Original project estimate = $4,282,873

Difference = $184,946

Reasons for difference:

• Concession/restroom modular $50,000 more than projected

• Stadium lighting $214,000 more than projected because 

practice field was added

• Inflation of approximately 5% since July 2025



Playground Equipment

Additional mulch was added around the new equipment 

during the Christmas break.

Project is now completed.

Lake City High School Gym Roof/Wall Repairs

Southern Roofing began repair work on the roof/wall before 

Christmas break. Work is continuing.



Projects Tracking




