
Review of 
FSD3 Policy Manual

Section C
General School Administration



SCSBA recommends to delete the following policies:

CB ‘Statement of Ethics for School Administrators’ - will be in new 

GBEA

CG ‘Administrative Personnel’– will be in new GC

CGA ‘Administrative Personnel Compensation Guides and 

Contracts’– will be in new GCA

CGD ‘Administrative Personnel Hiring’ – will be in new GCF

CGI ‘Administrative Personnel Evaluations’– will be in new GCO



SCSBA is recommending the Board’s approval for the 

following revised policies:
CA – ‘Administration Goals/Priority Objectives’ 

CBA – ‘Qualifications of Superintendent’

CBC – ‘Superintendent’s Duties and Responsibilities’

CBD – ‘Superintendent’s Contract’

CCB – ‘Line and Staff Relations’



SCSBA is recommending approval for the following NEW policies 
(This will be 1st reading for these policies):
CB ‘School Superintendent’
CBI ‘Evaluation of Superintendent’
CC ‘Administrative Organization’
CCA, CCA-E ‘Organization Chart’
CFA ‘School Principals/Building Administrators’
CFC ‘Assignment and Transfer of School Administrators’
CH ‘Policy implementation’
CM ‘School District Annual Reports’



Review of 
FSD3 Policy Manual

Section D
Fiscal Management



SCSBA recommends to delete the following policies:

DJEI ‘Fiscal Management/Purchasing/Vendor Relations’



SCSBA is recommending the Board’s approval for the 

following revised policies:
DA ‘Fiscal Management Goals and Objectives’

DB ‘Annual Budget’

DBJ ‘Budget Transfers’

DC ‘Taxing and Borrowing’

DD ‘Funding Proposals, Grants, and Special Projects



Revised Policies for approval (cont’d)

DDB ‘Online Fundraising Campaigns/Crowdfunding’

DFA ‘Investments Earnings’

DFAC ‘Fund Balance’

DI/DIE ‘Fiscal Accounting/Audits

DID ‘Inventories/Fixed Assets’

DJ ‘Purchasing’



Revised Policies for approval (cont’d)

DJGA ‘Sales Calls and Demonstrations’

DK ‘Payment Procedures’

DKA ‘Payroll Procedures/Schedules’

DKB ‘Salary Deductions’

DKC ‘Expense Authorization/Reimbursement’

DN ‘School Properties Disposition’



SCSBA is recommending approval for the following NEW policies 
(This will be 1st reading for these policies):
DDA ‘Federal Fiscal Compliance’
DFG ‘Tuition Income’
DGA ‘Authorized Signatures’
DGD ‘Credit Card Use’
DHA ‘Contracting Authority’
DM ‘Cash in School Buildings’


