
FSD3 Recruitment Strategic Plan

C o m e  Te a c h  W i t h  U s !



Strategies 

Employee Benefits

Alternative Certification 
Programs

Internship Certification

Leadership Academy

Strategic Staffing Incentive

Increased Partnerships with 
Higher Education Institutions



Partnerships with 
HEI

• 46 Coastal Carolina Educational 
Majors were placed with Teachers at 
Lake City Early Childhood Center, 
Main Street Elementary, Scranton 
Elementary and Lake City High 
School.

• Hosting teachers received either renewal 
credits or a certificate for a Tuition free 
graduate course at Coastal Carolina 
University. 

Coastal Carolina Student 
Practicum Days



Strategic 
Staffing 
Incentive

Up to $5,000.00 Bonus

• Evidence of Successful Teaching Experience
• $1,000.00 Payout in August*

• For individuals who have documented evidence

• $2,000.00 December

• $2,000.00 May

• Evidence of Excellent Classroom Management 
Skills

• Evidence of Excellent Attendance

• Main Street Elementary & Dr. Ronald E. McNair

• Up to $400,000 per year for the bonus and 
benefits
• Pending approval using ESSER funds – Approved!


