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March 1 

Positive Quarantined 

due to Exposure 
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1 7 8

Students 9 76 *85
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*18 of the students are virtual/ 67 are F2F or hybrid
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*3 of the students are virtual/ 16 are F2F or hybrid



Strategic Planning Goals
2021 - 2025
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• Goal 1: By 2024-2025, the percentage of our disabled students in 
grades 3-8 who score met or higher on the state ELA assessment will 
increase from 20% to 40% and the percentage scoring met or higher 
for the math assessment will increase from 25% to 46% and the 
percentage of our ML population in grades 3-8 who score met or 
higher on the state ELA assessment will increase from 45% to 65% 
and the percentage scoring met or higher for math will increase 
from 30% to 50 percent.  

• Goal 2: By 2024-2025, our Graduation Rate will increase from 72% to 
80% and our College and/or Career Readiness Rate will increase 
from 78% to 85%.

• Goal 3: By 2024-2025, FSD3's chronic absenteeism rate will decrease 
from 11.32% to 6%.
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• Goal 4: By 2024-2025, the percentage of 3-8 GT 
students scoring met or above on the state 
assessment in ELA, math and science will be at or 
above 82%. 

– (Currently- ELA – 89%, Math – 89%, Science – 70%)

• Goal 5: By 2024-2025, the percentage of GT parents 
satisfied with the support services provided to gifted 
and talented students as measured by a district 
created survey will increase from 80% to 90%.

Strategic Planning Goals
2021 - 2025
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• Goal 6: By 2024-2025, a minimum of 85% of all stakeholders will be 
satisfied with the learning environment, the social and physical 
environment and the school-home relationships as measured by the 
state survey.
– (Currently – Learning Environment – T- 80%, S- 61%, P-80% / Social and Physical 

Environment – T- 79%, S-65%, P- 81% / Home-School relations – T – 79%, S-65%, P-
81%)

• Goal 7: By 2024-2025, the percent of all students in grades 3-8 who 
score met or above on the ELA assessments will increase from 29% to 
55% and English EOC passage rate will increase from 57% to 70% and 
ACT Reading and English proficiency rates will increase from 16% in 
Reading to 26% and will increase in English from 11% to 21 percent.

• Goal 8: By 2024-2025, the percent of all students in grades 3-8 who 
score met or above on the math assessment will increase from  23% to 
48% and math EOC passage rate will increase from 33% to 58%  and ACT 
math proficiency rates will increase from 11% to 25%.

Strategic Planning Goals
2021 - 2025
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• Goal 9: By 2024-2025, the percent of students in grades 3-8 
scoring meet or higher on the science state assessment will 
increase from 26% to 52% and the percent of students 
scoring proficient on the ACT science portion will increase 
from 15% to 30% and the passage rate for science EOC will 
increase from 46% to 66 percent.

• Goal 10: By 2024-2025, the passage rate for students on the 
US History EOC test will increase from 37% to 57 percent.

• Goal 11: By 2024-2025, FSD3 will increase our teacher 
retention rate from 83% to a minimum of 93%.

Strategic Planning Goals
2021 - 2025



2nd Reading- Policy EBC –
Emergencies  
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• The board recognizes that appropriate crisis response to certain events is essential 
for the physical, emotional, and mental welfare of students, staff members, and 
the community. Those events may include, but are not limited to, suicide, death of 
a staff member or student, natural disaster, and threat of harm. The board, 
therefore, directs the superintendent to establish and implement an emergency 
preparedness planning and management guide to deal with crisis situations at the 
district and school level. (These crisis situations do not include discipline issues 
that are expected to be handled at the school by the principal and/or their 
designee.  Non-criminal actions or events will be handled by the school and/or 
district officials only.)

• The superintendent or designee will establish a district response team and ensure 
the establishment of such teams at the school level. The involvement of other 
municipal, county, state, or federal agencies should be encouraged and 
incorporated into the plan as needed. By utilizing all appropriate agencies and 
groups, the district will make every effort to minimize the effects of the crisis and 
maximize its resources while providing for the welfare of students, staff members, 
and the community.

• The district will not disclose any information related to security plans or devices 
proposed, adopted, installed, or utilized by the schools to the public.



Proposal for Athletic Fundraising 
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• The athletic department is allocated $48,000.00 annually.
– Transportation cost for all sports is $20,000.00 
– The cost for officials is $10,000.00
– The cost for security is $10,000.00
– The remaining $8,000.00 is placed in the general athletic fund for 

miscellaneous use.  Every athletic sport has an annual expected 
expense for the operation of a particular sport.  

• Every coach have at least two (2) fundraisers to supplement their 
program operating cost.  
– Each athletic coach has to submit a fundraising proposal for their 

program to the principal and athletic director.  
– It is understood by each coach that the money can be earmarked for a 

particular sport, but funds will be used according to athletic needs of 
the entire athletic program.
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• All fundraisers will follow Florence School District Three fundraising 
procedures.

• The district finance director will provide an annual workshop on 
fundraising for coaches.

• All fundraisers will be reviewed to prevent duplication of donors.
• All coaches will provide the athletic director with a proposed budget.
• The athletic director will request a wish list from all coaches for their 

program.
• All funds left over will be transferred to the general athletic fund for all 

sports.

**It is understood by all coaches that donated funds will be used at the 
discretion of the school principal in consultation with the athletic director 
for disbursement.  



Lake City Early College High School
Graduation Proposal

Dr. Fred Moore
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• The following are recommendations from the Graduation Committee for the 
graduation ceremony for the Class of 2021:
– Date: Friday, June 11, 2021
– Time: 7:00 P.M.
– Venue: Ward Memorial Stadium
– Staging: Prior to the ceremony, staging would take place at J. Paul Truluck.
– Alternate Venue Due to Weather: Gym
– Maintenance: Request for set up and removal of chairs and the stage
– Tickets: 4 tickets will be issued per student
– Sound: Would like to hire a DJ with equipment to ensure all participants can hear 

since the stadium sound is sometimes flawed.
– Broadcast: Would like to broadcast on Facebook Live.  Would like to look into 

showing the graduation on the screen at The Green at the Bean Market and 
possibly radio for those who would opt to remain in their cars.

– Rehearsals:  Gym rehearsal is immediately following the Awards program on June 
4.  Stadium rehearsal will be on June 11 at 10 A.M.

– Awards Day: June 4 at 9 A.M.



Lake City Early College & CATE High School Prom
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• Date: Friday, May 21, 2021 
• Venue: The Bean Market Guest Capacity is 400 

– 250 prom tickets will be sold

• Time: 7 pm-10 pm Cost: $35 per person 
• Theme: The Masquerade Ball  
• Guidelines –

– Prom tickets will be on sale during lunch, before or after school in room T4. Cash only.
– We have 250 tickets available and the last day to purchase prom tickets will be Friday, May 

14, 2021 at 1:30PM. If prom tickets are sold out before Friday, May 14, 2021 we will not 
purchase additional tickets. 

– Prom tickets may not be purchased until your school debt is paid and guest form is 
approved.  

– Prom tickets are nonrefundable.  
– Must be a student in good standing as outlined in the FSD3 Student Handbook
– Lake City High School juniors and seniors may invite one guest. 
– If the prom guest is currently a sophomore at Lake City Early College High School, he/she 

must be passing all courses and attending classes daily, and a student in good standing as 
outlined in the FSD3 Handbook.  

– Juniors and seniors need to email Ms. Tonia Wilson(twilson@fsd3.org) for a guest form.  
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• Lake City Early College High School “Student in Good Standing” 
– Guidelines  

• 1. Debt free or have an approved payment plan, signed by the principal. 
• 2. If you have a school debt, you must take care of it before purchasing a prom ticket 
• 3. Cannot be on district level probation 
• 4. The use of alcohol, illegal drugs, and tobacco products are strictly prohibited. 

• CDC Guidelines Will Be Strictly Enforced 
– If you test positive for COVID-19, you may not attend prom. 
– If you are on quarantine, you may not attend prom. 
– The Bean Market Staff will have the building sanitized before we decorate and prior to guests arriving to prom 
– Temperatures will be checked and recorded as students, faculty/staff, caterer, photographers and DJ enter the 

Bean Market. 
– Social distancing and mask wearing guidelines will be followed throughout the evening. 
– Students will have a designated area if they need to take a mask break.  
– If students want to take a picture they will be allowed to take their mask off for the picture.  
– Guests will be served refreshments by members of the culinary arts class and catering staff. They will be required 

to wear a mask and gloves while serving the guests.  
– Hand Sanitizer will be placed on every table. 
– The number of chairs at each table will be reduced to practice social distancing. 
– The stage will not be used to provide more space on the lower level of the venue. 
– The DJ will be on the lower level and Life Touch photographers will be on the upper level.  
– Parents and other spectators will not be allowed to enter the venue to take pictures or look at the prom 

decorations. 
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• Security 

– Chief Joseph Cooper will provide police security for 
the parking lot and inside. School administrators, 
and staff members on the prom committee will also 
make sure students are following CDC guidelines 
and practicing safety precautions. 

• Dress code guidelines will be in place for males 
and females.


