Proposal to Honor the Legacy of Olanta
High School

Submitted By:

Class of 1980 and Supporting Alumni

Purpose

The graduating Class of 1980 respectfully requests approval from the School Board to place a
commemorative alumni sign/banner at or near the former Olanta High School campus, now
operating as the middle school.

This proposal is intended to preserve the history, pride, and educational legacy of Olanta High
School for future generations of students, families, and community members.

Background

The Class of 1980 holds a unigue and historic place in the story of Olanta High School. Our
class was the final graduating high school class to complete its education at this location before
the campus transitioned into a middle school facility.

For generations, this school served as the educational foundation for families throughout the
community. Parents, grandparents, great-grandparents, and children all walked these same
halls, participated in the same traditions, and built lifelong relationships through this institution.

Today, while the building serves a new purpose, its legacy as Olanta High School continues to
hold deep meaning for alumni and the surrounding community.

Purpose of the Sign
The proposed sign/banner would serve several important purposes:

« Honor the history and traditions of Olanta High School

» Recognize the final graduating Class of 1980

» Celebrate approximately fifteen graduating classes and multiple generations of alumni
¢ Provide a lasting symbol of community pride

e Encourage younger students to appreciate the educational legacy of their town

e Preserving local history for future generations

In many small towns, schools are more than buildings — they represent unity, memories, pride,
and identity. This display would provide the community with something meaningful to celebrate
and remember.



Proposed Placement

We respectfully request assistance from the School Board and school administration in
identifying a safe, secure, and appropriate location on or near school grounds for the display.

Our goal is to ensure the sign:

» Does not interfere with school operations

e Maintains student safety

e Enhances the appearance of the campus

e Remains visible and respectful to the school environment

We are open to recommendations regarding:

e Placement location

e Size requirements

» Mounting specifications

o Maintenance expectations
« Duration of display

Commitment to the School Community

The Class of 1980 and patrticipating Olanta School Alumni Association are committed not only to
honor the past, but also to supporting the future of the school and its students.

We are willing to return annually to partner with the middle school in ways that positively benefit
students and staff. Depending on the school’s needs and preferences, alumni participation
could include:

« Student recognition activities

o Educational support initiatives

» School beautification efforts

e Scholarship opportunities

 Career encouragement and mentoring
« Community appreciation events

We hope this project can become a bridge between generations while reinforcing pride in the
school and community.

Closing

The former Olanta High School represents a significant chapter in the lives of countless families
throughout this community. While the building’s role has changed, its importance has not.

We respectfully ask the School Board to consider this proposal and allow us the opportunity to
preserve and honor the legacy of Olanta High School in a positive, respectful, and community-
centered way.

Thank you for your time, consideration, and continued service to the students and families of
this community.

Respectfully Submitted,

Class of 1980 Alumni
Olanta High School
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Proposed Project Budget & Funding Plan

Remembering the Graduating Classes of Olanta High School

Project Budget
The Class of 1980 proposes a project budget of $5,000, with an allowable variance of 15%

based on final design, material, installation, and site preparation costs.

Budget Scenario Amount
Target Budget $5,000
15% Cost Reduction Goal $4,250

15% Maximum Budget $5,750

The project will be managed by the representatives of the Class of 1980, who will work with
vendors and sponsors to achieve the lowest practical cost while maintaining quality and
durability. Our goal is to achieve cost savings of approximately 15%, reducing the overall project

cost to approximately $4,250 whenever possible.

Funding Sources

The Class of 1980 will serve as the lead sponsor of this project and will coordinate fundraising

efforts through:
1. Graduating Classes (1979-1965)

We respectfully request that members of the graduating classes from 1965 through 1980
contribute whatever amount they can donate toward preserving the history and legacy of Olanta

High School.

Suggested Contribution: $15 or more per person



2. Private Donations
Friends, family members, former teachers, community supporters, and non-class members will

be invited to contribute toward the project.

3. Corporate and Community Sponsors
If additional funding is required, local businesses, civic organizations, churches, and community

groups will be invited to participate as sponsors.

Fundraising Goal

We estimate that approximately 300 former students and supporters may participate.

Item Estimate
Estimated Participants 300
Average Donation $15

Projected Contributions $4,500

Additional donations from private individuals and sponsors are expected to help meet or exceed

the project budget target.

Financial Stewardship

The Class of 1980 is committed to managing project funds responsibly and transparently. Every
effort will be made to negotiate favorable pricing and reduce costs wherever possible without

sacrificing quality.

Should donations exceed the amount required to complete the project, or if project costs are
reduced below budget, all remaining funds will be donated to the school for the benefit of

the students and programs of the middle school.



Statement of Purpose

This project is intended to honor and preserve the history of Olanta High School and recognize
the graduating classes that helped shape our community. It will provide a lasting tribute for
future generations and serve as a source of pride for alumni, students, families, and residents of

the Olanta community.

Submitted by:
Class of 1980 Project Committee

Olanta High School Alumni Preservation Project



