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Goal 2:  Academic

Achievement

Goal 3: Reading 

Readiness 

To improve the 

academic success of 

all students.

To increase the number 

of students reading on 

grade level in grades K –

3.
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SC Ready 3rd ELA
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Literacy Plan Highlights 

K-3 teachers regularly conduct comprehensive reading assessments and analyze next steps. 

(DRA2+ benchmarks, IRLA, and progress monitoring assessments, easyCBM)

•Teachers use data to guide decisions made in developing small group plans (4 week plans).

•Teachers meet weekly in professional learning communities (PLCs) and grade level meetings 
to engage in learning about new strategies for teaching reading and writing.

•Monthly staff development meetings, with data analysis, are conducted to address literacy 

needs. LETRS training for all elementary teacher, special education teachers, literacy coaches 

and interventionist.

•Class schedules provide for 120 minutes of daily reading and writing instruction.

•Teachers and students work to build stamina in independent reading, tracking progress on 

reading stamina charts. 
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Spring 2024 Literacy Plan Goals 

Goal #1 (Third Grade Goal): Reduce the 
percentage of third graders scoring Does 
Not Meet in the spring of 2023 as 
determined by SC READY from 55.7% 
(120/215) to 46% (99/215) in the spring of 
2024

Goal #2: By Spring of 2024, increasing the 
number of students K-6 reading on or above 
grade level from 49.6% to at least 60% of 
students as determined by DRA2+, ILRA, and 
or Next Steps or NWEA Reading MAP Lexile 
for 4th-6th grade

Goal # 3: During the 2023-2024 school year, 
FSD3 teachers will maintain and/or create 
Literacy Assessment Portfolios on 100% of 
students in grades 5K - 3rd.

Met Goal  to reduce 
the number of students 
scoring Does Not Meet 
from 55.7% (120/215) to 

36% (73/203) in spring 
of 2024.

Met Goal: 61% of 
students (650/1,066) 

reading on grade level 
by Spring 2024. With 

average growth of 0.97 
years.

Met Goal: 100% 
teachers created 

and/or maintained a 

Literacy Assessment 
Portfolio on 100% of 

students in grades K-3.
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Spring 2025 Goals 

Goals Action Steps 

Goal #1 (Third Grade Goal): Reduce the 

percentage of third graders scoring Does Not Meet 

in the spring of [previous school year] as 

determined by SC READY from 36% (73/203) to 
26% (59/227)in the spring of 2025.

• Provide professional development that emphasizes 

research-based best practices and Backward Design. 

• Use Mastery Checks that are aligned to the South 

Carolina state standards. 

• Strategic individualized instruction in reading will be 

provided during one-on-one reading conferences and 

small group sessions. 

• Teachers will use standards based spiral reviews to review 

skills and concepts throughout the year. 

• Implement Lexia Core 5 with fidelity.

Goal #2:  (Reading Level) By Spring of 2025, 

increasing the number of students K-6 reading on 

or above grade level from 61% to at least 70% of 

students as determined by DRA2+, ILRA, and/or 

NWEA Reading MAP Lexile for 4th-6th grade.

• Strategic individualized instruction in reading will be 

provided during one-on-one reading conferences and 

small group sessions.

• Teachers will complete progress monitoring assessment 

every two weeks with students who are reading one or 

more grade levels below the current grade level. 

• Implementation of phonics-based strategies in Grades 

5K-2nd. 

Goal #3: (Reading Comprehension) By Spring 

2025, students in 5K- 8th grades will demonstrate 

progress towards proficiency of grade level 

content by meeting their expected projected 

growth on NWEA MAP in ELA increasing from 

39% Fall 2024 to at least 60% by Spring 2025.

• Strategic small group interventions using IRLA, Reading 

Fluency, Read 180, MAP Learning Continuum

• Implementation of comprehension-based strategies for 

Grades 3rd-6th (to include research-based concepts 

from J. Serravallo). 
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