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Goal 2: Academic Goal 3: Reading Readiness
Achievement

To improve the To increase the number of
academic success of  students reading on grade
all students. level in grades K — 3.
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Champions of Learning Summer Camp provided robust learning and enrichment
opportunities for students across all grade levels through a variety of targeted camps and
programs. Our goal was to ensure continued academic growth, engagement, and readiness
for the upcoming school year.

Ml impact at a Glance:

*Students Served: Over 290 students
*Grade Levels: 4K through 12th Grade
*Focus Areas:
* Early Literacy & Numeracy (4K-2nd)
* Writing & Research
* Arts & STEM Integration _ -
. R(.aading and Math Intervention Cam.ps (Grades 3-8) ’ I
e High School Credit Recovery & Readiness meee, @t
Community Partnership: Aviation Camp

Societ



@ Outcomes:

*Strong academic gains,
particularly in reading fluency
and foundational math skills.
*Increased student
confidence and readiness
heading into the new school
year.

*Positive family feedback on
the structure, engagement,
and relevance of offerings.
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STEM Summer Camp Showcase

Hands-on leaming, engineering challenges, circuits, chemistry and scentific discovary
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STRONGER

UNITED BY U205, DRIVEN BY (12407
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COLLABORATION ANCCOUNTABILIYY EFFICACY

We work together We take ownership of our We believe in our ability

with trust, communication, actions, f‘:”HOW through on to make a positive impact

and shared goals. our commitments and strive and improve outcomes for
for excellence. every student.

COLLABORA ? COMMIT V" ACHIEVE

~ Weare better together. We own the work. - We creat
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the Wolve_s

Surviving'and

* Collaboration, Accountability, & Efficacy
* Culture Building
* Vision Casting

“Digging Deep into the Woi =

.'
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Instructional Framework
@&

o LEARNING TARGET &
SUCCESS CRITERIA
Clarify what students

will learn and how
success looks.

Engage prior knowledge
and build relevance.

8 - STEP EXPLICIT INSTRUCTION
INSTRUCTIONAL Teach new content
M O D E L clearly and directly.

Meet diverse
student needs.

(7 Eurngdiuon
Eumy Classnoom
CLOSURE & REFLECTION 5u¢fly Atudent

Reflect on learning
and close the loop.

Practice with
teacher support.

(5

Monitor learning INDEPENDENT PRACTICE
and adjust

> ] Students practice
instruction.

independently.



DIFFERENT RUI.ES ONE PURPISE TUGETHER

Different roles. One purpose. Together, we make a difference for every student, every day.

ﬁ if‘ e | TOGETHER,
‘ - | ‘ WE ARE ONE TEAM

UNITED BY OUR
DISTRICT PRINCIPALS ASSISTANT COACHES TEACHERS SUPPORT STAFF PURPOSE AND
Provide vision, Lead with purpose PRINCIPALS Build teacher Deliver high-quality Ensure students COMMITTED TO
resources, and and create Strengthen systems, capacity through instruction and are safe, supported,
( EVERY STUDENT.

support. | conditions for culture, and daily coaching and inspire learning | and ready to
success. ‘ operations. collaboration. every day. learn.

EVERY STUDENT. EVERY DAY. EVERY OPPORTUNITY. -
. — ——

Ensuwring Our Studenty Are College and/or Career Ready




FSD3 Learning & Growing

July 13-16:

* New Employee & New Teacher Orientation
« “All Things FSD3”
« IRLAPD

e Leader in Me- new teachers and school level PD
* Coaches & School Leaders with SCDE Literacy Leads

July 22-23:
* District & School Level Back to School PD
« All Things Core:
« ELA with LETRS and Study Sync
* Math: i-Ready, Math Nation PD
« US History PD with SCDE
* Paxton Lab PD
* Special Education PD
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b K July 20t Opening Ceremony at 8:30 am- LCHS
Welcome bACk,

Panthet‘Sl ke July 28th - Open House 3:00 -7:00 pm
It's time o launch
into le d"“insl' f e July 30t- First Day of School
i,

August 13th- Back to Parent Conference 5:00 pm
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FLORENCE SCHOOL DISTRICT
THREE OPENING CEREMONY

( ﬁJULY 20, 2026 | Lake City High School Gym |
652 N. Matthews Rd ‘
| 0 AT 8:30 AM | Lake City, SC
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