
FSD3 Facilities Update
Board of Trustees Meeting

October 22, 2026



• LCHS transformer and 11 BARD 

units installed

• DREM transformer replacement 

pending corrected equipment

• BAS controls work on schedule at 

LCHS/CATE, DREM and JPT

• Mechanical punch list and HVAC 

testing and balancing nearing 

completion

• Sports lighting remains pending 

with MUSCO

• $41,790 in rebates secured, with an 

additional $52,448 anticipated for 

Phase 2

District Modernization Project with Schneider Electric

Switchgear replacement

at LCHS



• The stadium reopened for football games on October 2.

• The fieldhouse is expected to be operational by the October 30 

homecoming game.

Ward Memorial Stadium

• Waiting for final third party inspection at LCECC in order to receive a 

Certificate of Occupancy from OSF and State Fire Marshal.

• LCHS electrical installation nearly complete

• Raceway installation at DREM is nearly complete

Fire Alarms



Blanding St. Auditorium

• Repairs to the support beams underneath the floor are in progress.

• A section of the extended stage has been moved and the floor and 

subfloor have been removed to expose the support beams.




