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District Modernization Project with Schneider Electric

• LED lighting installation is complete; inspections scheduled 

during October fall break

• Mechanical work is substantially complete, with final equipment 

installations and inspections planned for early October

• LCHS window project has passed inspection; OMS inspection 

scheduled for October

• Building automation work continues at JPT and DREM before 

moving to the LCHS/CATE

• Sports lighting remains under OSF review; 11 BARD units to be 

installed at the High School in early October



• Concrete for plaza around the ticket booth has been poured.

• Concrete around the fieldhouse, visitor ticket booth and sidewalks 

should be poured by Tuesday, Sept. 15.

• Scoreboard is now operational and training scheduled for Sept. 16.

• Stadium lighting to be commissioned week of Sept. 14.

• Electricity turned on all areas except the fieldhouse.

• Fencing expected to be completed week of Sept. 14.

• Fieldhouse rough-in plumbing work has been completed. Showers have 

been installed. Sheetrock near completion with painting to follow.

Ward Memorial Stadium



Water Tower Renovation – City of Lake City

• LCECC third party inspection completed this week.

• LCHS electrical installation in progress

• JPT and DREM are to follow

• Engineers are completing paperwork for all other locations to submit 

to OSF and State Fire Marshall

Fire Alarms

Renovations to the water tower located behind LCHS are progressing. 

Logos and letter have been placed.




