FSD3 Facilities Update

Board of Trustees Meeting
August 20, 2026



District Modernization Project with Schneider Electric

* Mechanical, window, and roofing
upgrades are substantially
complete: remaining units expected
1n late September/early October

* LED lighting installation nearing ,
. . . . Dr. Ronald McNair
completion; final OSF inspections Middle School
are pending

* Building automation complete at
most campuses, with LCHS/CATE
work remaining

Dr. Ronald McNair
Middle School
Classroom Lighting

* Baseball and softball lighting
installation targeted for August-
September

* Project team met with Dr. Suber to ' S . ==
review progress and upcoming = 3
milestones

Main Street Elementary
Roof Replacement



Ward Memorial Stadium

* In-wall rough in for plumbing and electrical is being completed.
Sheetrock installation will begin soon.

* Ticket booths are dried in and sheetrock has been installed.

» Electrical tie-in is completed in the concessions/restroom modular
building; water and sewer tie-in is continuing.

Concrete for the plaza and sidewalks have been poured.




Lease Agreement with Florence County
Dr. John Thomason Field
Action Required

Florence County has leased the
property behind Olanta Magnet
School and across Welsh St. for a

number of years.

The property includes two
baseball/softball fields, walking track,
playground and picnic area.

The county maintains the property
including the buildings and is
responsible for any improvements.

The lease will be for 20 years for $1.







