
FSD3 Facilities Update
Board of Trustees Meeting

July 16, 2026



• All panels and devices are mounted at LCECC – approx. 90% complete.

• Conduit installation at LCHS continuing.

• JPT is next on then list followed by DREM.

Fire Alarm Upgrades

• All painting projects are completed

Painting Projects

• The driveway replacement project is completed

LCHS/CATE Driveway Replacement



• Power shutdowns completed at seven 

district facilities to support submeter

installations.

• LED lighting upgrades exceed 90% 

completion; controls installation and 

gym high bay battery replacements 

underway.

• Building automation work nearing 

completion at MSE with DREM work 

beginning.

• OMS window punch list, CATE 

transformer replacement, and 

LCHS/CATE RTU work scheduled over 

the next two weeks.

• DREM ductwork, rooftop unit 

installation and transformer 

replacements progressing as planned.

District Modernization Project with Schneider Electric

Rooftop HVAC work 

at LCHS

Window and film 

installation at 

LCHS



• Stadium lighting poles have been 

installed and raceway and wiring 

are in process.

• Fieldhouse construction 

continuing.

• Ticket booths were have been 

framed.

• Signs Ltd. is repainting the 

PANTHERS lettering in the south 

end zone.

• The quotes to pressure wash, prep 

and paint the interior wall at the 

practice field and all of exterior of 

the block wall around the stadium 

are approximately $60,000.

• Concessions/restroom mobile in 

place. Contractors are now tying in 

to water, sewer, electrical, etc.

Ward Memorial Stadium






