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• Contractor completed installation of conduit and wiring at LCECC –

approx. 75% complete.

• Conduit installation at LCHS continuing.

Fire Alarm Upgrades

• Continuing painting JPT bathrooms

• MSE front office completed

Painting Projects

• Seven bids were received from contractors. After bids were evaluated, a 

contract was awarded to Digging Deep Construction for $131,700.

• The contractor expects to have the driveway projected completed by the 

start of school.

LCHS/CATE Driveway Replacement



Mabry Engineering Associates conducted an inspection of the auditorium floor 

and support beams.

Blanding St. Auditorium Floor Repairs

Findings

• The floor slopes and sags over a 30-foot section.

• Water and termite damage observed, especially along exterior walls 

and beams.

• Damage has compromised support, with some beams deteriorated 

beyond repair.

• Past efforts included Concrete Masonry Unit piers and repairs, but 

issues persist.

Recommendations

• Install beams supported by concrete piers to replace damaged framing.

• Replace severely deteriorated beams and shoring as needed.

• Limit access with barricades during repairs.

• Remove section of floor for better repair access.

Next Steps

• FW Architects will develop a scope of work and drawings to be used for 

a request for bids.

• Once the contract is awarded, plans are to have repairs completed by 

December.

• Use existing General Obligation Bond funds to pay for repairs.



• A controls issue at MSE with 

underground thermostat cabling will 

extend the project timeline by one 

month.

• OMS window replacements are 

completed and in progress at LCHS; 

Rooftop units installed at LCHS and 

DREM.

• Lighting upgrades are nearly complete 

at LCHS, CATE, JCL, District Office, 

DREM, MSE and Graham Rd. 

• Switchgear work shifted to Christmas 

break due to equipment delays.

• Baseball, softball field lighting 

materials ordered.

• Additional mechanical upgrades 

approved through SOB-funded change 

order .

District Modernization Project with Schneider Electric



• Stadium lighting installation is underway; 24-foot concrete bases have 

been installed and poured.

• Fieldhouse construction continuing.

• Concrete pads for the ticket booths were poured.

• Pressure washing bleachers and interior walls completed. Painting of 

interior walls is underway by Athletic Dept.

• Concessions/restroom mobile delivered June 22. Set up is scheduled for 

June 23-25, pending weather

Ward Memorial Stadium






